SUSSEX U3A REGIONAL ASSOCIATION

Registered Charity No. 1103923
Minutes of the

ANNUAL GENERAL MEETING – FRIDAY 22nd FEBRUARY 2008
The Chairman, Alan Rantell, welcomed all those present.

Present:

Bernard Allan
(Midhurst)


Carole Allan (Midhurst)
Patricia Alvey (Seaford)


Norman Baldwin (Uckfield)
Elisabeth Barclay (Five Deans)

Peter Bassett (Arun Valley)
Liz Bellamy (Burgess Hill)


Katherine Blake (Lewes)
John Bowyer (Brunswick Westward)

Nova Brookes (Arun)




Monica Brown (Shoreham & Southwick)
Pauline Chappell (Arun)
Rosemary Cleaver (Newhaven & Peacehaven)
Esme Cloherty (Horsham)


Jean Couture (Newhaven & Peacehaven)
Barbara Cowley (Crawley)


Edwin Cowley (Crawley)
David Crosby (Crowborough)

Peter Davie (Mayfield)
Mrs P Errington (Arun Valley)

Stella Freshney (Eastbourne Meads)
Ian Funnell (TAT Area Trustee)

Mike Godley (Lewes)
Jean Griffiths (Ringmer)


Don Hope (Chichester)

Robin James (Eastbourne Meads)

Shirley King (East Grinstead)
Tony Leonard
(Patcham)


Lynn Mason (Arun)
Shirley Meakins (Burgess Hill)

Patricia McCarthy (Eastbourne Wealdon)
Sylvia Mobsby (Shoreham & Southwick)
Alastair Porter (Haywards Heath)
Cathy Potts (Hastings & Rother)

Alan Rantell (Chairman SURA & Horsham)
Avril Richardson (Patcham)


Maggie Roberts (Shoreham & Southwick)
Mary Russell (Crawley)


Douglas Russell (Crawley)

Chris Senior (Vice Chair & Haywards Heath)Veronica Soskin (Chichester)

John Still (Rye)



Andrew Thrower (Preston Park)
Joan Webber (Crowborough)


Ann Wickenden (Arun)
Brian Wise (Arun)



Edna Wright (Vice Chair & Shoreham & Southwick)
1.
Apologies were received from

Marion Brooke (Brighton & Hove), John and Diane Cotton (Preston Park), Anne Dale (Preston Park), Anne Dearle (Eastbourne Meads), Simon Donovan (Southwater), Carole Duffy (Horsham), Thelma Fry (Horsham), Flor Grindley (Ringmer), Tom Irons (Horsham), Fleur Jacot (Shoreham & Southwick), Colin Kirk (Battle), Reuben Lanham (Newhaven & Peacehaven), Judith Paddington (Worthing),  Sheila Priestley (Rye), Beryl Sinclair (Crawley), John Stringer (Battle), Harry Summerton (Eastbourne Central). 
2.
The Minutes of the AGM 2007 held on 23rd February 2007 were read, accepted and signed.  Acceptance of the minutes proposed by Nova Brookes ((Arun), and seconded by Edwin Cowley (Crawley).  Carried.
3.
Matters Arising:

There were none.

4.
Chairman’s Report:

The Chairman’s report had been circulated and he commented on its content.  

Alan reported that two members had been co-opted to the SURA Committee.  Maggie Roberts (Shoreham & Southwick) who has taken over responsibility from Edna Wright for the Study Day programme and Nova Brookes who is the Festival of Arts organiser.
Alan thanked Edna for all her work in developing the Study Day programme for SURA over many years.  Edna was the guiding light and driving force for the programme.  He thanked the Committee for their work over the past year.  

Alan welcomed Andrew Thrower (Preston Park) to his first AGM since the inauguration of Preston Park U3A.  The meeting noted that they now have 110 members.

Acceptance of the Chairman’s Report was proposed by Norman Baldwin (Uckfield), seconded by Trish McCarthy (Eastbourne Wealdon) and carried unanimously.

5.
Treasurer’s Report:

The Treasurer, Robin James, presented his second annual report for the year 1st January to 31st December 2007 and had passed around a copy of the inspected accounts to all members present.  This shows a satisfactory financial position.  He thanked Stella Freshney for collecting the Study Day fees and Shirley Meakins (Burgess Hill) for collecting the affiliation fees for SURA. The Treasurer proposed that the accounts should be accepted and that the 15p affiliation fee should remain the same.  This was agreed unanimously.  

Acceptance of the Treasurer’s Report was proposed by Bernard Allen (Midhurst), seconded by John Still (Rye) and agreed unanimously.

6.
Election of Officers:


Chairman - Alan Rantell of Horsham U3A.
Vice Chairman 1 - Edna Wright of Shoreham & Southwick U3A.
Vice Chairman 2 - Chris Senior of Haywards Heath U3A.

Hon Secretary - Stella Freshney of Eastbourne/Meads U3A.
Hon Treasurer - Robin James of Eastbourne/Meads U3A.


Regional Contact - Chris Senior of Haywards Heath U3A.
Member of the Executive Committee - Mary Russell of Crawley U3A.

Proposed as member of the SURA Committee Maggie Roberts of Shoreham & Southwick. (Maggie has previously been a co-opted member of the SURA Committee).
It was agreed that Nova Brookes (Arun) should remain as co-optee for the year.

The above nominations were proposed en bloc by Ann Wickenden (Arun), seconded by Veronica Soskin (Chichester) and carried unanimously.

A question from the floor asked if there was a limit on the number of Committee members.  Alan Rantell answered that the limit has been removed.  The Constitution had been changed recently to allow this action.

Alan reiterated his plea for someone from the East of the Region to assist in Development.

In answer to another question asking if there is a time limit for Committee members to stand.  Alan said that the only limitation is that the Chairman should only remain in office for three years.  He reminded members that he is now approaching his third and last year in office.

Q.  Does the Vice Chairman move up to Chairman.
A. No, not necessarily.

Q.  Why three years.  A.  Seems to be the usual timescale.

Alan said that the Constitution is posted on the website for those interested.

7.
Appointment of Examiner of Accounts:

The Treasurer, Robin James, nominated Brian Way for the position of Examiner of Accounts who has agreed to undertake the job.  Proposed by Nova Brookes, seconded by Edwin Cowley.  This was agreed unanimously by the meeting.

8.
Date, time and place of AGM in 2009:


Friday, 20th February 2009, 10.30 a.m. at Ringmer Village Hall.


The next regular SURA Committee meetings are 27 June and 19 September at 1.30 p.m.
9.
Any Other Business:

Edwin Cowley asked about affiliated membership.  Should a member belonging to one U3A in the Region be able to attend meetings of another U3A within the Region without joining that U3A.  Alan Rantell said that there were two issues associated with this question.  One was whether a U3A member could join another U3A without paying the national component of the affiliation fee (currently £2.50 per capita) and the second issue is a step further and is whether a U3A member could attend the meetings (interest group or general meetings) of another U3A within the region without joining the second U3A at all. 
On the first issue after some discussion Alan Rantell said that the advice from the National Office is that an affiliated member should pay a reduced subscription to the second U3A.  Only one capitation fee to Third Age Trust from the member’s first U3A membership subscription should be collected.  The second U3A would have to rely on the member advising them if they had resigned from their first U3A so that the capitation fee collection could be changed.  Alan said this matter would be for local decision.  It is important that members be asked to show their membership card when attending meetings so that the secondary U3A could be certain that the affiliated member was still a member of the host U3A.  This is particularly important as the renewal dates for U3As do not align.

On the second issue Alan said that this matter had been looked at in depth and smaller U3As would benefit from blurring the membership bounderies between neighbouring U3As so that expert resources which are in short supply could be shared.  Edna Wright said this does happen and it is good that we can interchange.  We don’t want to put up barriers and the money side should be of secondary consideration.  Alan wound up the discussion by saying that as all U3As are operationally independent the decisions are for each U3A to take as to how their finances are managed.
In a second question it was noted that the Third Age Trust advise that a visitor can attend one meeting as a trial and thereafter should be encouraged to become a member.  Ian Funnell (TAT Area Trustee) clarified this situation by saying that there was no hard and fast limit on the number of attendances by a visitor but clearly regular attendance would require a visitor to join.  Ian also reported that the National Office had also agreed that it is acceptable for grandchildren and dogs to join the walking groups and that they and visitors are covered by insurance.  
The AGM closed at 11.20 a.m.
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